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Engineering Business Outcomes

Engineering Business Outcomes: Case Study

Working with Infogain, a multi-billion-dollar online property listing marketplace automates 90% of its property listing
transactions..

Challenges

< Poorly designed, highly manual property listing process led to a long turnaround time and higher
dropout rates

Solution

= Streamlined the current process for efficiency and scale

= Intelligent data extraction, process optimization, and automated validations through RPA, including
seamless data migration through APIs to client applications

= Self-service tracking through JIRA

=+ Managed automation - hosted, developed, deployed and operated by Infogain in Google Cloud

=+ Auto detect property images to generate amenities using cognitive services

Benefits

PA

O] QO —
<3 2x rise in activation rate

=+ 40% reduction in TCO

= TAT improvement by 70%

=+ Self-service automation

Why Infogain

Dedicated Automation
Lab bringing Thought
leadership and solution
that meets client needs

150 trained and
certified automation
experts

Savings of over 300K man
hours for automated
processes in the
technology, retail, travel,
healthcare and insurance
industries

Project experience on
different RPA ecosystems:
Automation Anywhere,
UiPath, BluePrism,
Microsoft Azure, Google
Cloud, Microsoft Power

About Infogain

Infogain is a Silicon Valley headquartered company with digital platform and software engineering expertise in the travel,
retail, insurance, healthcare, and high technology industries. We accelerate design-led transformation and delivery of
digital customer engagement systems and platforms. Infogain engineers business outcomes for Fortune 500 companies
and digital natives using technologies such as cloud, microservices, robotic process automation, loT, and artificial

intelligence. www.infogain.com

hyperautomation@infogain.com

1-408-355-6000
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